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“The simple act of planting a tree, in itself a practical deed, is also the symbol of a far-reaching ideal which is creative in the realm of the spirit, and in turn reacts upon society, encouraging all to work for the future well-being of humanity rather than for immediate gain.”  

· Richard St. Barbe Baker

.........................................................................................................................

This document has been created to bring together information that is helpful in providing the context for employees within the whole of the Trees for Life (TFL) organisation. 

The information is presented in three headings, as follows: 

1. THE AIMS OF TREES FOR LIFE
2. THE STRUCTURE OF TREES FOR LIFE
3. HOW WE WORK AS A TEAM

.........................................................................................................................

1. THE AIMS OF TREES FOR LIFE

These are Trees for Life’s aims, as expressed in our official documentation, called “Articles of Association”:

1. 
To regenerate and restore the native woodlands of Scotland, and their associated flora and fauna, for the purpose of conservation of the country’s natural heritage, and for the benefit of present and future generations of the people of Great Britain.

2.
To promote education and, in particular, to conduct research into, and promote public awareness and understanding of the role of woodland restoration in the stabilisation and regeneration of ecosystems.

3. 
To promote for the public benefit the conservation, protection and restoration of native forests 
and other ecosystems around the world with the intention of conserving the Earth’s biological diversity.
2. THE STRUCTURE OF TREES FOR LIFE
Trees for Life is recognised by the Inland Revenue as a Scottish Charity. We are also a Company limited by guarantee (without share capital), the ultimate responsibility of which is held by a group of people called ”subscribers”. 

Subscribers are individuals who subscribe to the objects of the Company and have signed a form registering this support. There are 18 subscribers and they vote at Annual General Meetings and on any change to the charity’s objects.  

The subscribers elect the charity’s Board of Directors, that oversee the strategic development of Trees for Life. The Directors meet quarterly, and as necessary.

The Board of Directors:
Dr Kenny Taylor (Chairperson)

Alan Watson Featherstone

Bill Ritchie, MBE

Diana Gilbert

Sandy Payne

Geoff Sharp

Judith Bone

Company Secretary:
John Lowe
The Directors delegate the day-to-day running of the organisation to the Management Team, headed by the Executive Director.

The Staff Team:
Alan Watson Featherstone 
- 
Executive Director (and Founder)

Mick Drury


-
Field Projects Manager 

Geoff Hewitt


-
Business Manager

Steve Morris


-
Dundreggan Project Manager

Elaine Dempsey

-
Office Manager

Jane Beeton


-
Marketing and Development Co-ordinator

Pirouel Dickson

-
Volunteer Work Week Co-ordinator

Rosie Black


-
Volunteer Work Week Assistant

Dan Puplett


-
Aspen Project Co-ordinator

Allan Common

-
Site Manager Dundreggan

Jill Hodge


-
Tree Nursery Manager (part-time)

Malcolm Cairney

-
Nursery Assistant (part-time)

Neil Armstrong

-
Field Base Warden (part-time)

Adam Powell


-
GIS & Woodland Flora Co-ordinator (part-time) Ruth May


-
Administration Assistant (part-time)

Janet Barcis


-
Book-keeping and Accounts (part-time)

In addition to paid staff at Trees for Life, often there are local or long-term volunteers working on fieldwork projects or helping with administration. 
Work week leaders

These are people who have worked as volunteers for us and subsequently trained to lead our Volunteer Work Weeks, for which they are paid.
Volunteers doing fieldwork
Each year we have up to 400 volunteers working with us out in the glens, carrying out the hands-on work of planting trees, protecting them with tubing or by putting up fences, collecting seed, tending the young seedlings in the tree nursery, taking down and removing redundant fencing, felling non-native trees, carrying out surveys, and other related fieldwork.

Supporters
Thousands of people, from all over the world, have been inspired by Trees for Life’s vision and the practical work we do, hearing about us through our Calendars and Diaries, articles or programmes in the media, our website on the internet, through a friend, an illustrated talk we’ve given or an exhibition, fair or festival we’ve attended. Many have donated money to support specific Trees for Life projects, and many have joined us on a volunteer work week. These people we refer to as our “supporters”. 

Members
Many supporters have chosen to join Trees for Life as a Member. Membership entitles people to several benefits and ensures greater financial stability for the reforestation work we are committed to.

3. HOW WE WORK AS A TEAM
· We meet briefly together each morning to “attune” and share any important news or information, work-related as well as personal. 

· We meditate together every Thursday morning, to strengthen our group unity and focus the group’s alignment with TFL’s vision and purpose.

· Staff meetings are usually held once a month, on a Tuesday afternoon, when we have some time to share personally, and to discuss and decide policy and business matters.

· We think it’s important that all staff have direct experience of the practical work we do and the wild places we work in and for. Staff members are encouraged to participate in work weeks, train as a work week leader, and at least once a year we have a field trip together to share this vital contact with nature.

For further information about Trees for Life, please visit our website at:

www.treesforlife.org.uk
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